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Questions for Creating a Collaborative Working Relationship
It is helpful for potential co-teachers to 
discuss their teaching philosophies, routines, 
and student expectations prior to the start 
of the school year or at the beginning of 
their working relationship. These questions 
are designed to serve as a starting point for 
co-teaching discussions. Depending on 
previous experiences working together, 
some questions may not be relevant. Review 
the questions in advance and plan to spend 
about an hour together discussing these 
items. Remember that differences of opinion 
are inevitable; differences are OK and 
perfectly normal. Effective co-teachers learn 
and grow professionally from their work 
together. Competent professional skills, 
openness, and interest in working together 
are more important than perfect agreement 
on classroom rules.

TOPIC QUESTIONS

Cook & Friend, (1995)

INSTRUCTIONAL BELIEFS

PLANNING

PARITY

CONFIDENTIALITY

NOISE

CLASSROOM ROUTINES

DISCIPLINE

FEEDBACK

PET PEEVES

How do your instructional beliefs affect our instructional practices?
What instructional methods do you like to use, e.g., lectures, discussions?
What are your biggest hopes for our work as a team? Biggest concerns?

How do we divide our responsibilities for planning and teaching?
How much joint planning time do we need?

How will we convey to students, other teachers and parents, that we are
equals in the classroom?
How can we ensure a sense of parity during instructions?

What information about our teaching do we want to share with others?

What noise level are you comfortable with in the classroom?

What are the instructional routines for the classroom?
What are the organizational routines for the classroom? 

What is acceptable and unacceptable student behavior?
Who is to intervene and at what point in the students’ behavior?
What type of intervention do you use?

What is the best way to give each other feedback?
How will you ensure that both positive and negative issues are raised?

What aspects of teaching and classroom life does each of us feel
strongly about?
Do you have any pet peeves?


